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Eﬁ]‘” 44 Sobre mi e

Formacion:
— Licenciado en Derecho, Universidad de A Corufa

— Master en Estudios de la Union Europea, administracion europea y
gestion de recursos comunitarios, Universidad de A Coruia

Experiencia Profesional:
¢4 Consultor Senior, econet (desde 2008), grupo [l Fundingsox

Project Manager, FundingBox (desde 2017), proyecto <IMPACT>
m Evaluador experto SME-INST (desde 2014)

Experto Eureka-Eurostars (desde 2016)
Mas de 10 afios de experiencia en proyectos europeos
https://www.linkedin.com/in/davidseoane/
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Sobre la empresa

m Tramitacion

—\C(INA DE PROYECTAS
W =S

= FORMACION |-

Diseio Tramitacion
de Proyectos
Europeos

Idea de
Proyecto

Auditoria

CONSULTORIA

Consultoria

Claves para la preparacion de propuestas. Recomendaciones y estrategias

Revision

Estratégica / s

Datos Clave
v' Experiencia (25 afios) desde 1991

v 3.000 proyectos
v 1.300 Millones € conseguidos

v' Mas de 300 proyectos colaborativos presentados (UE)

v' Mas de 60 propuestas presentadas al Programa Marco

v/ Ratio de éxito del 40,85% en Programa Marco (H2020)

v' SME-INST-1: Ratio del 50%
v' SME-INST-2: Ratio del 65%

i A Europa politica

FundingBox is the platférm for startups and SMEs to join tech- -
related co unities and win public funding




@ Hacerse experto / evaluador

12 recomendacion: aprender evaluando...

(A-Z) Sitemap About this site Contact Legal MNotice Search | English

RESEARCH & INNOVATION

Participant Portal

= Research & Innovation = Participant Portal = Experts

European
Commission

European Commission

My Organisation(s) ) )
Welcome to the Expert area in the Participant Portal. | H2020 ONLINE MANUAL

HOME FUMDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT -

My Proposal(s)

My Project(s)

My Notification(s)

My Formal Notification(s)

January 2016
Mew important infermation for H2020 experts (excluding H2020 experts contracted by ERCEA)

My Expert Area

News Profile Contracts Tasks

The 3rd Health Programme
and the Consumer
Programme, managed by the

Profile Data

Eor=Emenlisakifa oo Mew employer or qualification to add? Change in contact details? It is

06/06/2017

i Your profile
Exccikyetivene QIEHALEA): important to keep your profile up-to-date! . "
and the Research Fund for is VALID
Coal and Steel (RFCS) are now * Your programmes preferences are:
using the European
Commission's experts " Horizon 2020 (including Euratom programme)
dat?‘nbase to stelect fzxper‘ts for ERASMUS+ Last
assignments including the l

. «" EUROPE FOR CITIZENS Modified
evaluation of proposals and e
manitoring of projects. If you « CREATIVE EUROPE
are already registered as an + EU AID VOLUNTEERS 20-Dec-2016

expert and wish to also

" Education, Audiovisual and Culture Executive Agency (EACEA)
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ﬁ Hacerse experto / evaluador

El perfil de experto

uropean Commission > Research & Innowvation > Participant Portal = Experts

Welcome D SEOANE
VILARINO

Candidature number

EX2014D172925

@ davidseoane@agmail.com

My Data
Profile
Identity

Bank Accounts

My Contracts

Status Complete

B¢ Personal Details
Programme Selection
Languages
Education
Area of Expertise

Professional Experience

Profile - Personal Details

Let us know who you are.

0 We respect your privacy. You can consult the privacy statements for Experts on the

Title | Mr. |+

First name David

Family name SEOANE VILARING

Gender @ Male O Female
Date of birth 19/12/19382
(dd/mm/yyyy)
Nationality = Spain ~
Second nationality = Select ... ~
(if applicable)

Contact Details

Let us know how to contact you and where to send any documentation

0 e-mail is the main form of communication, although we may need to get in touch by
other means.

(<M< J<N<H<J]

06/06/2017
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W Hacerse experto / evaluador

Lista de expertos: conflicto de interés...o si no 0s gusto ®

3 - Call specific questions

Call specific declaration(s)

| declare on my honour that: Neither | nor any of the members of the consortium (if relevant) are

involved in concurrent submission or implementation with anather SME instrument Phase 1 or Phase

2 project.

Does your proposal build on a SME instrument Phase 1 project? Please indicate.  Yes (s No

Excluded Reviewers Formularios: Call specific questions.

You can provide up to three names of persons that should not act as an evaluator in the evaluation of the proposal for Se pueden excluir
potential competitive reasons. por razones competitivas (hasta 3)

Extended Open Research Data Pilot in Horizon 2020

If selected, applicants will by default participate in the Pilot on Open Research Data in Horizon 2020’ , which aims to improve
and maximise access to and re-use of research data generated by actions.

However, participation in the Pilot is flexible in the sense that it does not mean that all research data needs to be open. After
the action has started, participants will formulate a Data Management Plan (DMP), which should address the relevant aspects
of making data FAIR — findable, accessible, interoperable and re-usable, including what data the project will generate, whether
and how it will be made accessible for verification and re-use, and how it will be curated and preserved. Through this DMP
projects can define certain datasets to remain closed according to the principle "as open as possible, as closed as
necessary"”. A Data Management Plan does not have to be submitted at the proposal stage.

Lista de evaluadores: https://ec.europa.eu/easme/en/news/list-sme-instrument-evaluators-published
Contrato: http://ec.europa.eu/research/participants/data/ref/h2020/experts manual/h2020-experts-mono-contract en.pdf
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https://ec.europa.eu/easme/en/news/list-sme-instrument-evaluators-published
http://ec.europa.eu/research/participants/data/ref/h2020/experts_manual/h2020-experts-mono-contract_en.pdf

ﬁ;u: Hacerse experto / evaluador

Definicidn de conflicto de interés:

@)
(b)
(€)
(d)
(€)

(f)

(9)
(h)

was involved in the preparation of the proposal
stands to benefit directly or indirectly if the proposal is accepted

has a close family or personal relationship with any person representing an
applicant legal entity

IS a director, trustee or partner or is in any way involved in the management of
an applicant legal entity

IS employed or contracted by one of the applicant legal entities24 or any named
subcontractors

IS a member of an Advisory Group set up by the Commission to advise on the
preparation of EU or Euratom Horizon 2020 work programmes, or work
programmes in an area related to the call for proposals in question

Is a National Contact Point, or is directly working for the Enterprise Europe
Network

IS a member of a Programme Committee

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . P et



1-t4 El proceso de evaluacion

 La evaluacion es en remoto.

» Los evaluadores tendran un conocimiento sobre financiacion y desarrollo
de negocio (no necesariamente expertos en el area tematica)*.

 No hay consensus meeting.
* Feedback a los solicitantes: corto y estandarizado.
* No hay negociacion

* El factor evaluador

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . e et



§.141 El proceso de evaluacion

e Condiciones de elegibilidad:

— ser una PYME con animo de lucro (segun establece la
Recomendacion de la Comision 2003/361/EC) y

— pertenecer a un Estado Miembro de la Union Europea y/o a un pais
asociado considerado en H2020.

Y,
=

**Herramienta cualificacion de Pymes**

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . e



§.1:1 El proceso de evaluacion

Medidas para reducir solicitudes:
No hay posibilidad de solicitar propuestas durante:
» Periodo de evaluacion pendiente

* Proyecto en ejecucion

Independientemente de la Fase

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . 10"



£949 El proceso de evaluacion

 La propuesta sera admisible si:

— Es enviada segun el procedimiento electronico antes de la fecha
limite de convocatoria.

— Eslegible, accesible e imprimible.

« Se consideraran inadmisibles propuestas incompletas, considerando
como tales aquellas que no incluyan los datos administrativos, la
descripcion de la propuesta y los documentos que se especifican en
la convocatoria.

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . Pt



m El proceso de evaluacion

o 4 expertos, individualmente, en remoto
 Puntuacioén final = media de las individuales

Impacto 4 4
Excelencia 4 4
Ejecucion 4 4
Umbral general 13 12

IMPORTANTE: la evaluacion no continda si la propuesta no alcanza el
umbral minimo para impacto

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . L2



§.1:1 El proceso de evaluacion

 El criterio IMPACTO

Propuesta 1 ) 4 ) 14

Propuesta 2 4,5 5 4,5 14

EJEMPLO: en caso de empate, gana la propuesta 2 (5 en impacto)!!

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . 13



w Convenciendo al evaluador

Estamos lanzando al mercado algo nuevo...¢,qué nos debemos preguntar?

. ¢ COmMo nos comunicamos con nuestros Usuarios?
I“A

=
: OUE d\o Qﬁ}:\ ¢Aquien se lo vendemos?
¢ Qué vendemos” E\E’ﬁ
] '

¢,Como y donde alcanzamos nuestro Mercado objetivo?

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . H



E Convenciendo al evaluador

Storytelling: hay un problema, de unos usuarios que busca solucion

Yes, more genetic data, less costs,
Faster. How much would we need to
invest in order to replace Sanger and
adopt this new technology?

Hey, have you heard about

SOMEWHERE IN
the new NGS technology?

EUROPE, IN A
DPIAGNOSTICS
LABORATORY WHICH|
WAS PERFORMING
GENETICS TESTS
FOR ONCOLOGISTS
AND DOING MANY

ATHED W TAIRS AE

1 week later... Uhm! What can T

Hi quys, I took an important decision! There do? I must find a
is no chance for us if we stay with the "old Again?l... These results are making me solution...
I must show this

generaticn” methods. We must move to NGS! crazy. This is tee much infermatien for me!
I decided to buy a Miseg or a PGM and the J
Rrrr! T love
to my boss! \
% ~ ©One menth later,
In a doctor’s office with a patient..

with those millions of sequencing reads.

vendeor says he will train our staff for dealing
NGS and T

easierNGS. This looks amazing!

[Uau! Everything is included in J

Certainly! Lets book a
meeting with your boss, it
will be easier to ceonvince
him tegether!

The genetics report is very clear. It
all came very fast from the laboratory
this time, not at all Iike before. I see
a very important mutation here. Let's
start the treatment/

You dont even have to werry about the
implementation, STAE VIDA will help you with

| Wi
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CO

1-14 Convenciendo al evaluador

Estrategia, datos contrastados Turnover vs N® Employees 2009-2014
LS 3 == - 1,400,000 £ 20
| THE APPROACK — STAS V104 serategy for camlerWGs implemeniotion and commmen miEa s ] 1B
1,200,000 £
A FS bV oy EL L] h‘!ll-l 16
= 1,000,000 £ 14
- euerNGS — Phaae 1 - Implementation
12
R1G iy it i ol i 5 b i i BOO,000 €
ey Mlestones ﬁtﬁwmms v SIB EASEAES T - | 10
i s 500,000 £
! Sinri hove-farderg and :"'mm;'ﬁ;lmu' f 8
Hhcanarnacs nact ot of maier S O rriipg o 1 i Mg Nalbedat
Tehoial :':&*'-m*"ﬁ"'r 1:..1:. . o o m.‘::.:::“ sy 400000 € ¢
 AILFTENG Lom ey Cefned ek 4TS padiage: Luag ey TR e R s r acnl L e 4
: o (B L] sl ax hiasd 200,000 € 2
Inendem-to-coerats ¢
[ Heasternss ion i h::.r::“:nlid e D£ o
:  an pesdkage: Lung
o fabink it e e R 2009 2010 2011 2012 2013 2014
L] 15013405 socrod intics & ~
VD st ring boams Levelof difficulty (1-very easyto S-very difficult): m1 w2 w3 m4 m5

tal and Clinics NGS segment is the NGS en
. segment to show highest growt
2% 3% £l 2014
26 8%
(o

Sample Template Library Sequencing o-u ommapu-pm

I prqnmhn preparation Construction

North America Europe
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@ Convenciendo al evaluador

Comparate, con rigor...

-
e Bioo “es
(" aNees
JBioChain® VELA
llumina sseee SCIENTIFIC = YELA
(USA) [USA) {Netherlands) UsA) [Singapore)
Enable oustomeers
o nead and
- 4 [Eresible cusbnrmers bo schicve . . - [Enable: eack individusl oustomer
Value 9'-"""-‘“" m' A anoirg armen bestth throsgh mM::hMH WWHFMB e providle Pesearch results and
|prapasition ko . - _ sdvmrced perscralped Ereskthroughs in ife somnces, s:um clivically relevant snoserswitha
Consumers [morey ’.h diegrestos ard fheeraprutios. | applisd tesbng, pharmaceticals ’l-hl Iugdlthmwy high degree of quelity, efficeroy
smyle . diagnostios. ) amd cost effectivensas
lout abarays
relishle
Distribulien '-m' I[mlll.[! E28 though the anline shep B28 {in Portugal only through o 1828 though the anline shap B8 {orders-anly can be made
channels I.r.h}l " | {mesrest distribukor is in Spain} looal diskribetor, IZASA} {nearest diskributorss in Spain} direckly with Hhe company}
Far researchersand medicoal
Custamer Researchers and Medical - . Researchers and Medicsl Ressarchers amd Medioal
nuember of . Selutinees in bulk e, weith Tesk solulions. and
Revenue Logic L’FMHQ. Reduced oast per-base: Diversity of praducts and m.m%. sodiakie bR e
Grazs Margin ‘sequending producks. semioes competition zost .
Thumine
seganang 5 MGS and PCR Consurmables and i
platferms Streamiimed workilow process; : . Aukomated reporting of
Key resources ma. P— duced cost of hs: d&d%‘:{m LLogistios: Dernight delivery so.dukn
share
Muost of reagenits
and
Quslityof | sreRESEARCH | g o f2v=e """""'"*ih it e anly for mclecular “9"“‘”""""""""""““9 wmh:mmgm
nokoontsin all
rengenks
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E La “olvidada” seccion 4: la PYME (FASE 1y FASE 2)

« La seccidn 4 es una oportunidad para venderse (no page limit)

o ¢ Qué aportamos aqui? Todo lo que no hemos podido en secciones
anteriores sobre:

— Historia de la empresa
— Logros, premios, rondas de inversion conseguidas.
— Fotos, reconocimientos, videos (links), p.e. DEMOS DE PRODUCTO

FundingBox
J -~ Win public

, funding
Join tech

= communities

- "For digital b

i disuptors -

Platform
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https://www.youtube.com/watch?v=TYvxQ5Azeoo

€941 La “olvidada” seccién 4: las subcontrataciones (FASE 2)

* Los evaluadores puntuaran el criterio IMPLEMENTATION por debajo de
UMBRAL si NO ES CONVINCENTE

« La CE pone especial acento en formar a los evaluadores en este
aspecto (Best Value for Money)

« Art.13 of the General Model Grant Agreement (GMGA):

— "If necessary to implement the action, the beneficiaries may award
subcontracts covering the implementation of certainaction tasks".

A

— En SME-INST-2 tiene especificidades! (BEST VALUE-FOR-MONEY)

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . Pt



1-14 La “olvidada” seccion 4: las subcontrataciones (FASE 2)

« ¢Qué tenemos que buscar?

— Las tareas que va a hacer el subcontratista estad identificadas
(Parte B)

— Una estimacion de costes de cada subcontrato (Parte B) y los
costs estimados por beneficiario (Parte A)

— Una tabla completa de esos costes.
— Justificacion de la necesidad (Parte B);
— El procedimiento para seleccionar la major ratio precio-beneficio

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . 20™



CO

;=14 La “olvidada” seccion 4: las subcontrataciones (FASE 2)

E

‘the._.... RED S.P.A. experience in the ..
construction of concrete wind towers.
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‘1 La “olvidada” seccion 4: las subcontrataciones (FASE 2)

E
SEE EER‘MPLES
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Desde la evaluacion al ESR: el “factor evaluador”

Lo que comenta el evaluador no lo ve la PYME: respuesta en puntuacion

— Criterion 1 - Impact
Current score: 4.86 / 5.0 ; Threshold 4; Weight 100%

MNote: Where appropriate, the application should make reference to the successfully finalised Phase 1 project.
The proposal indicates in a convincing way that there will be demand/market (willing to pay) for the innovation when the product /solution is intreduced into
the market

9.5

Explanation

Under Phase 1 easierNGS has carried out a feasibility study confirming market / end-users expectations. However, if lung cancer will be the firs
sub-segment market of users to introduce the product, some more details about results of the study within these users should be made available.

Scaore: 4.04 (Threshold: 4/5.00 , Weight: 100.00%)

The expected impacts listed in the work programme under the relevant topic

The proposal describes in a realistic and relevant way how the innovation has the potential to boost the growth of the applying
company.

[Gaond to Very Gond (7 — 899

Enhancing innovation capacity:
The proposal demonstrates the alignment with the overall strategy of the participating SME(s) and the need for commercial and
e\\o management experience, including understanding of the financial and organizational requirements for commercial axploitation
6\) as well as key third parties needed
@ Good 1o Very Good (7 - £.99)
» (\O Strengthening the competitiveness and growth of companies and create new market opportunities:
60 A European added valus has been taken into account in the following aspects: a) the assszsment of the market, b) the analysis of
0@ the compstition, ¢) the impact on EU/global challenges.
Good to Very Good (7 - 8.99)

o( The proposal indicates in a convincing way that thers will be demand/market (willingnsse to pay) for the innovation when the
G\' product /zolution iz introduced into the market.

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias




m Desde la evaluacion al ESR: el “factor evaluador”

Convencer desde el ABSTRACT y EMPATIZAR: ===
* Unique selling point — propuesta de valor
o ¢Donde esta el mercado?

« ¢;Dobnde nos vemos dentro de 5 afos?

Hmm, I'm really tempted to attack
my markets all at once?

.l "_1.:
{ LA

Propuesta que de ganas de leer, que se note el
“carino” puesto en su preparacion

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias . 2]



ﬁgt Una modesta recomendacion...

http://blog.fundingbox.com/index-php20160927sme-instrument-key-
recommendations-to-success-funding-your-business-passion/

FundingBox GET STARTED WITH FUNDINGBOX  ABOUT  CONTACTUS  LANGUAGE SWITCHER

CATEGORIES
Beneficiaries (1)

Events (1)
IMPACT Growth (1)
Public Funding (8)

SME Instrument ARCHIVES
wa'e . February 2017 (1)
Get up to"*€2.5 million for your project e,
November 2016 (1)
October 2016 (2)
September 2016 (3)
August 2016 (1)
27 September | Public Funding | FundingBox
SOCIAL
SME INSTRUMENT. KEY TIPS TO SUCCESS FUNDING YOUR (BUSINESS) n m ﬂ ﬂ

PASSION

06/06/2017 Claves para la preparacion de propuestas. Recomendaciones y estrategias .
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m Preguntas, por favor...

Gracias por vuestra atencion...

David Seoane Vilariio

Consultant, econet Spain

e-mail: david.seoane@econet-consultants.com
skype: david.seoane.vilarino

Mobile: +34 663 991 414
www.econet-consultants.com
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