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Contexto

TOTAL ACTIVE ACTIVE SOCIAL UNIQUE ACTIVE MOBILE
POPULATION INTERNET USERS MEDIAACCOUNTS MOBILE USERS SOCIAL ACCOUNTS

@®®

7.210 3.010 2.078 3.649 1.685

BILLION BILLION BILLION BILLION BILLION

URBANISATION: 63%  PENETRATION: 42%  PENETRATION: 29%  PENETRATION: 51%  PENETRATION: 23%




Contexto: Internet
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Logens UberCab™

? Exit to Alexander




The Internet will again transform the daily life of
Individuals and businesses




FIWARE - Obxectivos

Obxectivo: captura das oportunidades derivadas da nova onda de
dixitalizacion de vida e nos negocios.
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Facilitar a creacion de negocios.




FIWARE - Pilares

Estratexia: Construir un ecosistema que traballara como catalizador
para a captura das oportunidades.

Pilares:

&

Fl

FI Lab

Fl

FI-WARE : a generic, open standard platform which
serve the needs of developers in multiple domains

FIWARE Accelerate: a program that funds developers
and entrepreneurs, and ignites roll-out of the
ecosystem

FIWARE Lab : a meeting point where innovation takes
place, an opportunities can be incubated

FIWARE Ops : the suite of tools easing deployment and
operation of FI-WARE instance nodes




FIWARE - Unha marca

E sobre todo unha marca.

A denominacion do programa FI-PPP derivou en FIWARE




Programa FI-PPP - Fases
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Fase =
Technology Focus Innovation Focus
Large Scale Trials
(e FI-WARE technology ) — Phase?2 (o 16 Fl-Accelerators A
foundation * More than 1000 SMEs &
» 8 Use-Cases from different *Fl-Lab and Hackathons web entrepreneurs
domains * Fl-Ops - test-beds develop apps & svs
« Infrastructure repository proliferation through XIFI « Sustainability
XIPI *5 Large Scale Trials in « Market Visibility
different domains
Development _ ) Market Take-up —

Phace 1 Phase 3

* 50 Generic Enablers

*>100 Specific Enablers Today

e




Programa FI-PPP - Obxectivos

Future Internet Accelerator: Three strands of action

'g 1 VIE Accelerator Organise and manage open calls
:E 7 b . o 6.3 - Accelerate SMEs and WE (business
e g- ¢ L \ 3 knowledge - entrepreneurship
g i Monlitor SMEs and WEs
E E Coordinate across the 16 accelerators
(et w b and with the programme
. 5 Avallabllity of the platform, education
/ and training — FI-PPP University
= w = SMEs
=0 Technology & OSS ref implementation VA
o C ! . .
Qo -§ | Platform sustainability — foundation Web
< ‘2 = l_.)lu: up among Semart City & E reneurs
Campuseros vm‘/vw

SME & Start-up ecosystem, support
accelerators, BP and KPis

Innovation Hubs

‘Support
Actions

Roadmapping & International

Mentorin
MNetworkin

Impact Assessment
e Strong programme support rofe
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Join the innovation ecosystem
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Join the innovation ecosystem
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Estamos
preparados
para apoiarte.
Involucrate.

NEELIE KROES

VICE PRESIDENT
OF THE EUROPEAN COMMISSION







Que - Video

IN SEPTEMBER
The Journey to Tomorrow

WILL COMMENCE

i

https://www.youtube.com/watch?v=eVGCoiUBXvI&Ilist=PLR9elAl19)JscTRPzMcDfGcyZ3fjtbOhVkO



https://www.youtube.com/watch?v=eVGCoiUBXvI&list=PLR9elAI9JscTRPzMcDfGcyZ3fjtbOhVkO
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Que - Video
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Que

Obxetivo

Axudar aos emprendedores a aproveitar as oportunidades
surxidas pola dixitalizacion de moitos sectores.

Maximo obxetivo:

Crear un

ﬁ amazon Google

europeo




Que

O programa busca ideas:

1) Innovadoras.
2) Capaces de entrar no mercado.
3) Que sexan sustentables.




Que

Requisitos
Uso de tecnoloxia

@) FI-WARE

Open APIs for Open Minds

Catélogo: http://catalogue.fi-ware.org/enablers

Type N2 Enablers

Cloud Hosting

| - Data/Context Management
| } Arguitecture of Applications/Services
= et Ecosystem and Delivery Framework

Interface to Netwurk and Devices

Internet of Things Services Enablement

Advanced Middleware and Web-based
0 User Interface

provider




Quen



Quen

Emprendedores.
Startups.

PEMEs.

Categoria Traballadores | Facturacion o |Balance
Mediana Empresa < 250 < 50 Millons € |£€43 m
Pequena Empresa < 50 <€ 10 Millons  |[£ €10 m

Micro Empresa < 10 <€2m <€2m







Aceleradoras

V713



Como - Aceleradoras

Acceleration: A modern way to build
technology companies

25K€ / 8% shares

| ]

BN Accelerator [EERIR
(typically 10 seats/year)

excellent people €€, 6€, ..
+
excellent idea




Como - Aceleradoras

The Future Internet Accelerators

Up to 150K€ / 0% shares

|

sme FI Accelerator R

1' k Sl (about 1000 seats in 2014)
ﬂ €’ €, €j (AR

excellent pEOple Potentially hundreds new

+ (@} Fl_ LU H R E E;u:;i;z based products and

Open RPIs for Open Minds *  Potentially hundreds of new

excellent idea ,
companles

*  Larger markets (based on ‘
standard technology)




Como - Areas Aceleradoras

/Transport -
Envffonent

o - #Erlfoﬂ«m ! I*jgnufacturlng

: o = ‘ . §Loglstlcts




Como — Detalle 16 Aceleradoras

Nombre N2 Areas Areas
CEED ISSUE 4 SEMeMa
CREATI-FI 1 Me
European Pioneers 3 SMeSo
FABulous 2 MeMa
FI-ADOPT 2 HSo
FI-C3 3 SHMe
FICHe 1 H
Flnish 3 TMeMa
FINODEX 3 HTE
FRACTALS 1 A
frontierCities 2 ST
INCENSe 2 SE
IMPACT 3 SMeSo
SmartAgriFood2 1 A
SOUL-FI 3 STESo
SpeedUp_Europe 3 SEA




Como — Mapa de Aceleradoras

FINODEX
- FINODEX EloC3 EREnE
Health Care FINODEX SOUL-FI €
“w -
Smart Cities FSOREX
Fl-c3 SpeedUp_Europe Ve \a\ SmartEnergy
o OH g ExpaMeco INCENSe ‘ ‘ CEED ISSUE
AEEILE )
ExpaMeco \é
Gaming
FI-C3 SpeedUp_Europe
frontierCities
IMpaCT
Multimedia CEED ISSUE FINODEX Finish SpeedUp_Europe
Environment
Smart AgriFood
CREATI-FI frontierCities FRACTALS
CEED ISSUE
ExpaMeco Transport
Manufacturing
eLearning ExpaMeco ﬁa
FINODEX Smart AgriFood2
FABulous

SQOUL-FI

FI-ADOPT;




#CreatiFl #FI-Adopt
#Impact #FINODEX >
#CeedTech #Finish #FI-C3
#EuropeanPloneers #FABu IousJ
. Jd 4
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#SOUL-FI #FINODEX
#F1-C3 #EuropeanPioneers
#SpeedUp! #Incense
#1MpaCT #CeedTech
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#SOUL-FI #Iincense
#CeedTech #Speedup!
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#SOUL-FI #FINODEX
#Finish
#FrontierCities
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#Agrifood

#FRACTALS #Flnish
#SmartAgriFood

k\/#SpeedUP! )

v
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#Manufacturing
&logisticts

#FABulous

#CEED Tech #Flnish!




Como — Modelos de aceleracion

1) Pago total — Fraccionado

2) Competicion — Por fases




Como — Modelos de aceleracion

1) Pago total - IMPACT

2 EXPERYS
PANEL

Preseleccion 250
Finalistas 50
Beneficiarios 20

A 100 mil € / proxecto

het



Como — Modelos de aceleracion

2) Por fases - FICHE

1,5 months 2 months 3 months 7 months

€ > € - € > <€ >

Phase 2 Phase 3

Development of a Development of
working Proof of PoCs to working
Concept prototypes
S0k€ 152 k€

Open Call Phase 1

Start: 15/9/2014 Business Models
Deadline: Development

31/10/2014 | 15 k€




Como - Criterios de evaluacion

Tecn
Calic
Equi

oloxia: uso de FIWARE
ade vs Cantidade
00

Moo

elo de negocio

Penetracion no mercado

Diferenciacién/Competencia
Escalabilidade






Canto

80 Millons
de €

De 10 mil a 150 mil € / proxecto
1.300 proxectos a financiar

V713



Funding

150 150







CCCCC

A partir de
Setembro
de 2014

E durante todo
0 ano 2015

V713



Cando — Calendario de convocatorias
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¢, Por que?

het .



¢,Por que presentarse?
1. PEMEs e emprendedores.
2. 8 Areas temdticas, moi abertas.

3. Aceleradoras: 16 opcions, con financiacion,
localizacion, proceso e duracion variable.

4. Orientadas a transformar a idea nun produto
comercial para mercados europeos /
globales




¢ Por que presentarse?

Beneficios

1. Uso gratuito de Tecnoloxia FIWARE.
2. Financiamento.

3. Mentoring

4. Networking

5. Oportunidade de mercado europeo e
Global.




Datos ata o de agora
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" Esta é unha grande
oportunidade que
. non podes perder




¢, Dudas?

Contacta

>

Econet
www.econet-consultants.com

Roi Rodriguez de Bernardo

roi.rodriguez@econet-consultants.com
'615235272 www.2020horizon.com

wW@RoiR23 % @0penFunding

fles.linkedin.com/in/roirodriguezdebernardo/ mIinkedin.com/companv/econet—consultants




Programa FI-PPP - Obxectivos

Aumentar a eficacia dos procesos de negocio e de
aplicacions de apoio a infraestruturas en campos como
transporte, saude e enerxia.

Derivar modelos de negocio innovadores que fortalecen a
posicion competitiva da industria europea en sectores
como telecomunicacions, dispositivos mobiles, software e
servizos e subministracion de contidos e medios de
comunicacion.




